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Védecky prispévek uvadi zavéry vyzkumu MSM 6215648904 se zaméfenim na krizovy management, ktery se v procesu fizeni zmén
opira o autorem zformulovanou metodiku tvorby, implementace a zmén podnikatelskych strategii a potfeby jejich zpresriovani v disledku
pusobeni turbulentniho prostfedi managementu a dalSich vyznamnych vlivli. Jsou uvedeny hlavni pfic¢iny, které vedou ke vzniku krizo-
vych situaci a metody jejich analyzy. Déle jsou formulovany strategie feSeni vzniklych krizovych situaci. Pfedmétem analyzy jsou vybrané
podnikatelské subjekty. Podrobné je analyzovan podnik Bioveta, a. s., lvanovice na Hané. Vyzkum prokazuje skute¢nost, Ze moderné
fizené podniky, vzhledem k jejich slozitosti a rizikiim, nutné potfebuji mit k dispozici funkéni a dobfe propracovany systém krizového
managementu.

Svoboda, E.: New Approaches to Solving Economic Crises in Business Management. Kvasny Prum. 58, 2012, No. 7-8, p. 228—-233.

In the paper there are presented results of research MSM 6215648904 focusing on crisis management, which is based on the process
of change management by the author formulated methodology of creation, implementation and changes of business strategies and re-
quirements of its improving because of incidence of turbulent environment of management and other essential factors. There are formu-
lated main factors, which call into crisis situations and methods of their analysis. Thereinafter are formulated strategies of solving of crisis
situations. In detail is the company Bioveta, Inc. analysed. The research proved that modern managed companies need the well made
and working system of crisis management because of their complexity and risks.

Svoboda, E.: Neue Methoden fiir die Losung der 6konomischen Krisen des Betriebsmanagements. Kvasny Prum. 58, 2012, Nr.
7-8, S.228-233.

Der wissentschaftliche Beitrag bringt die Beschliisse der auf Krisenmanagement gezielten Forschung MSM 6215648904, die im Pro-
zess der Steuerung der Anderungsprozesse durch vom dem Verfasser formulierte Methodik der Schaffung, Implementation und Unter-
nehmensstrategienanderungen und ihre Bedurfe als Folge der Einwirkung von turbulenten Managementsmilieus und von weiteren
wichtigen Einfllissen ihre Verfeinerungsbeduiirfnisse unterstirzt wird. Im Artikel werden zur Entstehung von Krisensituationen bringenden
Hauptursachen und Analysenmethoden herbeigefiihrt. Weiterhin wurden die Lésungsstrategien von entstandenen Kriesensituationen
formuliert. Der Gegenstand der Analyse wurden die ausgesuchtenen Unternehmenssubjekte. Der Betrieb Bioveta a.s.lvanovice na Hané
wurde im Detail analysisert. Die Forschung hat die Tatsache gezeigt, dass im Bezug auf die Komplexitat und Risiken die modern gesteu-

erte Betriebe ein Funktions- und ein gut ausgebautes Systém des Krisemangaments notwendig brauchen.

Kli¢ova slova: krizovy management, algoritmus, Zivotni cyklus pod-
niku, krizova matice, podnikovy management

1 UvoD

Jak uvadi Drucker (1998), zadné stoleti v déjinach lidstva neza-
znamenalo tolik tak radikalnich zmén, jako stoleti dvacaté. V publika-
ci ,Rizeni v dobé& velkych zmén“ publikuje citovany autor praktické
zku8enosti firem a konkrétni pfistupy, jak je mozno k danym situacim
pfistupovat a prakticky je vyuzivat. Integraéni procesy charakterizuji-
ci soucasny stav a perspektivy zmén v Evropé, ale i v celém svété
ve znacné mife ovliviuji chovani vech ekonomik, tedy i ekonomiku
CR, jakoZzto souc¢éast EU. K dal$im vyznamnym faktordm patfi globa-
lizace trzniho prostredi, ktera se prolina prakticky do vSech sfér spo-
le¢nosti.

Hron (2001) uvadi, ze zékladni konstantou v fizeni vyvoje podni-
katelskych subjektll je zména, jejiz dobré zvladnuti je zakladnim kri-
tériem pro hodnoceni manazerské prace vSech podnikovych mana-
zerQ.

Také postupné vznikld ekonomicka situace charakterizovana kri-
zovym vyvojem, ktera nastala ve vyspélych ekonomikach svéta
od lonského roku, uvedeny nazor plné potvrzuje.

Svejnar na mezinarodnim ekonomickém féru (Praha 2008) uvadi,
ze prvnim hybatelem uvedené krize byly Spojené staty americké,
a to zejména uvolnénim monetarni politiky v roce 2000, dale to byl
boom na trhu realit, komplikované finanéni instrumenty, panika a né-
které dalsi problémy, bankroty bank a pojistoven, cena ropy a potra-
vin aj.

Chovani podnikatelskych subjektl vyznamné ovliviiuje také rozvoj
novych informaénich technologii. Gates (1999) konstatuje, Ze digital-
ni tok informaci umoznuje vSechny druhy a formy informaci prevést
do jednotné digitalni formy a nasledné je ulozit do kteréhokoliv po€i-
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1 INTRODUCTION

As stated by Drucker (1998), no century in the history of mankind
has seen as many radical changes as the 20th century. In the publi-
cation entitled “Management at the Time of Big Changes”, the quoted
author publishes the practical experience of companies and particu-
lar approaches on how the respective situations can be approached
and used in a practical manner. The integration processes character-
izing the current state and prospects of changes in Europe and
world-wide significantly affect the behaviour of all economies, i. e.
including the economy of the Czech Republic as a part of the EU.
Other important factors include globalization of the market environ-
ment, which penetrates almost all spheres of society.

Hron (2001) states that the basic constant in managing the devel-
opment of business entities is change, good mastery of which is the
basic criterion for evaluating the managerial work of all company
managers.

In addition, the economic situation characterized by the develop-
ment of a crisis that has been occurring gradually in advanced econo-
mies world-wide since last year fully confirms the mentioned opinion.

Svejnar stated at the International Economic Forum (Prague 2008)
that the first driving force of the mentioned crisis was the United States
of America, particularly by loosening the monetary policy in 2000, then
there was a boom in the real estate market, complicated financial in-
struments, panics and some other problems, bankruptcies of banks
and insurance companies, the price of crude oil and food, etc.

The behaviour of business entities is also significantly influenced
with the development of new information technologies. Gates (1999)
states that the digital flow of information enables transforming all
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tace, v ném je zpracovat a odeslat dale. Tato okolnost je velmi dle-
zita zejména ve vSech oblastech managementu, nebot vSechny fidi-
ci procesy probihaji jako procesy rozhodovaci, nasledné procesy
ovliviiovaci a kontrolni s tim, Ze vS§echny uvedené procesy se vlastné
uskute¢niuji prostrednictvim procest informacénich. Podnikovy infor-
macni systém by mél uspokojovat vSechny podnikové funkce tim, ze
by je mél zajistovat potfebnym pozadovanym mnozstvim, strukturou
a kvalitou informaci. Tyto jednotlivé funkce naplruji komplex fungova-
ni podniku, pficemz funkce je chapana jako specificka ¢innost.

Kvalita manazerského rozhodovani zavisi na radé faktoru, které
prochazeji dynamickymi zménami a tkolem kvalitnich manazert je
tyto zmény Uspésné ovliviovat ve sméru dobre stanovenych cilu.
Neadekvatni reakce na néktery z dulezitych faktort externiho nebo
interniho podnikatelského prostfedi mlze vést k vyskytu diléich
nebo komplexnéjsich krizovych situaci.

2 CiL A METODIKA

Cilem tohoto védeckého pfispévku je publikovani vysledkl vyzku-
mu autora MSM 6215648904, v némz je pfedmétem analyzy oblast
rozhodovani podnikového managementu vybranych podnikd v jejich
zivotnim cyklu s uvedenim souvislosti, které v podnikovém manage-
mentu mohou vést ke vzniku krizovych situaci. Jednim z Ukoll prova-
dénych analyz je véasné reagovani podnikového managementu, coz
mu umoznuje vyrazné snizovat dopady pfipadnych krizi, pfipadné
vznikajici krizi zabranit. Publikované vysledky maji metodicky cha-
rakter a uvadéji formulaci algoritmu sledovani pfi€in krize s moznost-
mi jejich feSeni podnikovym managementem. Analyza je uskutecro-
vana na zaklade pfistupu, ktery zformuloval Svoboda (2002 a 2006),
jehoz vyuzivani se tyka prakticky vSech fazi zivotniho cyklu podniku,
v nichZ krize mohou nastat. Pfispévek uvadi pfi¢iny vzniku krizovych
situaci v analyzovanych podnikatelskych subjektech, a to v oblasti
ekonomickych, finanénich a ucetnich aktivit s moznostmi jejich fese-
ni pomoci zasad krizového managementu s aplikaci zasad znalost-
niho managementu.

Byly uplatnény metody strategického rozhodovani, fizeného roz-
hovoru, metody analyzy prostfedi managementu, ekonomické a fi-
nanéni analyzy a zejména metody aplikace krizového managementu
se zaméfenim jak na trhy CR a EU, tak i na trhy mezinarodni. Analy-
zované podniky predstavuji stfedné velké podnikatelské subjekty
s rozsahlejsim pfedmétem Einnosti a také vybavené modernimi tech-
nickymi prostfedky fizeni, které jsou nezbytné k provadéni jednotli-
vych druhl finan¢nich, ekonomickych analyz, a to ve vazbach
na analyzy managementu a marketingu. Pfedmétem podrobné ana-
lyzy je Bioveta, a. s., Ivanovice na Hané. Ve vyzkumu byly provedeny
analyzy, a to PEST analyza, analyzy EFE (External Factor Evaluati-
on Matrix) a IFE (Internal Factor Evaluation Matrix) a analyzy BCG
a SPACE, jejichz vysledky jsou vychodiskem pro krizovy manage-
ment. Analyza Boston Consulting Group a souvisejici analyza SPA-
CE, které zkoumaji pozici dané firmy na jednotlivych trzich, jsou
uskute¢nény od roku1998 do roku 2009. V tomto pfispévku jsou uve-
deny vysledky od roku 1998 do roku 2009.

3 VYSLEDKY

V tomto pfispévku pro jeho omezeny rozsah uvedeme vysledky
analyzy BCG, SPACE analyzy a analyzu podle Miles — Snow (1978)
a budou uvedeny jejich souvislosti.

BCG sleduje trh ze dvou zakladnich rozmér(, a to z hlediska ristu
trhu a podilu analyzované firmy na trhu. Tyto dva rozméry umoznuji
formulovat matici vazeb se &tyfmi kvadranty. Vysledky BCG za uve-
dené obdobi jsou uvedeny v tab. 1.

SPACE analyza hodnoti pozici firmy na trhu z hlediska odvétvove-
ho prostfedi, kdy dava do relace zakladni faktory zmén v odveétvi
a na strané druhé pfedpoklady a zmény v rozhodujicich faktorech
v oblasti podnikové. Tyto Udaje uvadi tab. 2. Tim jsou zobrazeny vza-
jemné relace vybranych rozhodujicich faktor( strategické pozice
na trhu. Z provedené analyzy BCG je patrny celkovy pozitivni trend
v portfoliu produktt v jednotlivych kvadrantech, i kdyZ jsou zfejmé
i relativné vysoké meziro¢ni vykyvy, na které musi reagovat svymi
opatfenimi podnikovy management a usmérfiovat je.

Ze zmén v procentickém zastoupeni vyrobku v jednotlivych kvad-
rantech je patrné, ze pro analyzovanou spole¢nost jde o dosud po-
mérné vyhodné zmény, nebot vétSina produktl patfi do kvadrantl
I az lll. Déle z vysledku analyzy vyplyva, Ze firma dobfre aplikuje stra-

kinds and forms of information into a unified digital form, and subse-
quently storing it in any computer, processing and resending it fur-
ther. This fact is very important in all areas of management as all
control processes are decision-making processes, subsequently in-
fluencing processes and control processes while all the mentioned
processes are in fact realized through information processes. The
company information system should satisfy all the company func-
tions while ensuring them with the necessary amount, structure and
quality of information. These individual functions fulfil the complex of
the company operation while the function is understood as a specific
activity.

The quality of managerial decision-making depends on a number
of factors that undergo dynamic changes and the task of good man-
agers is to affect the changes successfully in the direction of prop-
erly set objectives. Inadequate reaction to any of the important fac-
tors of the external or internal business environment may lead to the
occurrence of a partial or more comprehensive crisis situation.

2 OBJECTIVE AND METHODOLOGY

The objective of the present scientific paper is to publish the re-
sults of the author's research, MSM 6215648904 (Brno 2009), in
which the subject of the analysis is the area of decision-making of
the company management in selected companies during their life
cycle while stating circumstances which can lead to crisis situations
in the company management. One of the tasks of the performed
analyses is the timely reaction of the company management, which
makes it possible to reduce the impacts of possible crises signifi-
cantly, or to prevent a coming crisis. The published results have a
methodological character and they state the formulation of an algo-
rithm of monitoring the causes of a crisis with possibilities of their
solution by the company management. The analysis is carried out
according to the approach formulated by Svoboda (2002 and 2006),
the application of which relates to almost all phases of the company
life cycle in which crises may occur. The contribution states the caus-
es of the occurrence of crisis situations in analyzed business entities,
in the area of economic, financial and accounting activities with pos-
sibilities for their solution using the principles of crisis management
with application of the principles of knowledge management.

Methods of strategic decision-making, controlled dialogue, meth-
ods of management environment analysis, economic and financial
analyses and in particular, methods of crisis management applica-
tion were used with the focus on the markets in the Czech Republic
and the EU and on international markets. The analyzed companies
represent medium-sized business entities with a more extensive
scope of business and equipped with modern technical means of
control that are necessary for carrying out individual kinds of finan-
cial and economic analyses, specifically in connection with analyses
of management and marketing. Bioveta, a.s. in Ivanovice na Hané is
analyzed in detail. During the research analyses were carried out,
specifically PEST analyses, the EFE analysis (External Factor Eva-
lution Matrix), IFE (Internal Factor Evalution Matrix) and BCG and
SPACE analyses, the results of which form the basis for crisis man-
agement. The analysis of the Boston Consulting Group and the re-
lated SPACE analysis, which evaluate the position of the respective
company on individual markets were realized from 1998 to 2009. In
this contribution, the results from 1998 to the end of 2009 are speci-
fied.

3 RESULTS

Due to the limited scope of this contribution we will present the
results of the BCG analysis, the SPACE analysis and the analysis
according to Miles - Snow (1978) and their context will be provided.

BCG monitors the market according to two basic parameters, spe-
cifically with regards to the market growth and market share of the
analyzed company. These two dimensions make it possible to formu-
late a relations matrix with four quadrants. The results of the BCG for
the given time period are given in Tab. 1.

The SPACE analysis evaluates the company’s position on the mar-
ket with regards to the branch environment when it correlates the
basic factors of changes in the field and on the other hand, the pre-
requisites and changes in the decision-making factors on the com-
pany level. These data are stated in Table 2. Thus the mutual relation-
ships of selected decision-making factors of the strategic position on
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Tab. 1 Zastoupeni produktl podle analyzy BCG (v %) / Representation of products according to the BCG analysis (in %)

Kvadrant / Quadrant
Rok / Year

1 [} '
1998 38.1 24.0 25.7 12.2
1999 43.4 27.5 27.0 21
2000 34.5 31.0 30.0 45
2001 321 34.2 26.0 7.7
2002 27.2 34.5 221 16.2
2003 451 34.0 18.2 2.7
2004 38.7 35.1 17.9 8.3
2005 32.1 29.7 26.8 11.4
2006 34.1 30.1 24.5 11.3
2007 421 29.9 24.6 3.4
2008 39.2 31.1 23.3 6.4
2009 41.3 31.5 26.3 1.9

Zdroj: Svoboda, E. (2010) / Source: Svoboda, E. (2010)

Tab. 2 Vysledky analyzy SPACE (body) / Results of the SPACE analysis (points)

Charakteristiky / Characteristics
Odvétvi / Industry Podniku / Business
Rok / Year Mira atraktivity / Stabilita / Finanéni sila / Konkurenéni vyhoda /
Attractiveness Stability Financial Strength Competitive advantage
() 2 3 4
1998 3.2 3.5 4.7 4.9
1999 3.7 3.6 4,9 5.1
2000 4.2 4.0 5.2 5.0
2001 3.9 4.0 5.2 4.9
2002 4.3 3.9 5.7 5.3
2003 4.4 4.0 6.0 5.4
2004 4.2 3.9 5.4 5.5
2005 4.4 3.7 5.2 5.2
2006 4.4 3.8 5.3 5.7
2007 4.2 3.9 55 5.6
2008 4.5 3.9 5.6 5.6
2009 4.9 4.2 6.0 5.8

Zdroj: Svoboda Emil (2010) / Source: Svoboda, Emil (2010)

tegii inovace svych produktd, kterou v poCatku zavedeni do praxe
zachycuje kvadrant Il. Udaje v tomto kvadrantu v ¢ase rostly az
do roku 2005, kdy byl zaznamenan pokles na 29,7 %.V nasledujicim
obdobi se podil opét zvysil na stav 31,5 % v roce 2009. Stézejni pro
objem trzeb a spokojenost zakaznik( jsou produkty v kvadrantu I.
Jedna se o produkty vhodné umisténé na rozvijejicim se trhu. Je pa-
trné, Ze firma dobre uplatriuje strategii diversifikace, kterou Ize vysle-
dovat z pfirGstkG zastoupeni na trhu — pfirastky kvadrantu | az Ill.
Kvadrant IV informuje podnikovy management o zastoupeni vyrob-
kd, které jsou na trhu netispésné a tim i pro podnik ekonomicky ne-
vyhodné. Vyrazné zadouci snizeni produktd v tomto kvadrantu bylo
dusledkem dobrého vyuzivani aplikace managementu zasob se sys-
témem motivace manazer( na velikosti Zadoucich zasob hotovych
vyrobkU. K vykyvu doslo pouze v roce 2005 a 2006, a to vlivem na-
rdstu konkurence zejména na trzich EU.

SPACE analyza doplriuje pfedchozi zavéry a jeji souhrnné vysled-
ky ukazuji, Ze odvétvi prodeje veterinarnich biopreparatd a Iéciv je
pomérné stabilni, ale s vysokou dynamikou zmén v prodeji jednotli-
vych produktud. Vysledky ve sledované ¢asové fadé jsou patrné z ta-
bulky 2.

the market are shown. From the performed BCG analysis, the gen-
eral positive trend in the product portfolio is apparent in individual
quadrants even though relatively high annual fluctuations are obvi-
ous, to which the company management must react by its measures
and it must coordinate them.

It is obvious from the changes in the percentage representation of
products in individual quadrants that it is rather beneficial for the ana-
lyzed company, as most products belong to quadrants | to lll. It is
also obvious from the results of the analysis that the company is ap-
plying the strategy of innovation of its products well, shown in quad-
rant Il at the beginning of its implementation into practice. The data in
this quadrant were growing in time until 2005 when a decline to
29.7 % was noticed. In the following period, the share was also in-
creased to 31.5 % in 2009. Those crucial for the volume of sales and
satisfaction of clients are the products in quadrant I. These are prod-
ucts that are suitably located on the emerging market. It is apparent
that the company applies the strategy of diversification well, which
can be noticed in the growth of representation on the market — growth
in quadrants | to lll. Quadrant IV informs the company management
about representation of the products that are not successful on the
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Jak je patrné z tab. 2, finan¢ni sila firmy za sledované obdobi vy-
znamne vzrostla z vychoziho stavu, hodnoceno bodovou stupnici, ze
4,7 na 6,0 bodl. Nejvyssi hodnota byla dosazena v letech 2003
a 2009, a to 6,0 bodu. K jejimu snizeni v roce 2004 doSlo pfedevsim
vlivem pocate¢nich problému pfi vstupu na nové trhy. Konkurenéni
vyhoda firmy se rovnéz zlepsila, nebot jeji vstupni hodnota predsta-
vovala 4,9 a hodnota v roce 2009 predstavovala 5,8 bodu. Pokud se
tyka podnikani v odvétvi vyroby léciv a biopreparat(, Ize ho hodnotit
jako stabilni s vstupnimi hodnotami 3,5 a sou¢asnymi 4,2 bodu. Rov-
néz mira atraktivity je pro firmu po celou dobu dobrou pfilezitosti.
Vstupni hodnota ¢inila 3,2 a soucasna hodnota predstavuje 4,9
bodu. Uvedené hodnoty charakterizuji vybrané trhy a jsou hodnotami
pramérnymi.

Dale uvedeme vybrané udaje hodnoceni trh(i podle Miles — Snow
(1978), a to spolu se zkuSenostmi managementu analyzované firmy
na jednotlivych trzich.

VS8imneme-li si charakteristiky jednotlivych trhi z hlediska nabid-
ky Biovety, Ize uvést, Ze na trzich domacich i zahrani¢nich ma tato
firma vzdy sou€asné zpravidla zastoupeni Sirokého spektra produk-
th. Pfitom chovani na jednotlivych trzich se pfizpusobuje konkrét-
nim danym podminkam. Pfistup obranafsky (1) mGze aplikovat fir-
ma pouze na trhu CR, a to u produktil, které ziska jako statni
Pristup prospektorsky (2) je vyuzivan pro vstup pfedevSim na za-
hraniéni trhy. Tento pfistup byva kombinovan s pfistupem analyza-
torskym (3). Na trzich CR i zahraniénich dochazi také k vyuzivani
reaktorského pfistupu, zejména u produktll, které maji vysokou
konkurenci nebo u produktl, jez jsou vytlaovany moderngj$imi
a ucinnéjSimi pripravky.

ZkuSenosti TOP managementu firmy ukazuji na velmi rozdilné
charakteristiky prfedevsim trh( zahrani¢nich. Trhy veterinarnich léciv
a biopreparatl v sou¢asné EU jsou charakteristické dodrzovanim
vSech pravidel s vysokou administrativni naro€nosti, zejména pfi re-
gistraci jednotlivych produktll na téchto trzich. Hlavnim predstavite-
lem téchto trh( pro Biovetu jsou némecké trhy. Dale tyto trhy Ize
charakterizovat dobrou platebni kazni a dodrzovanim obchodnich
pravidel.

Asijské trhy Ize struéné charakterizovat snadnéjSim vstupem
na trh oproti EU, Sirokym portfoliem produktli, vysokou konkurenci,
coz se projevuje tlakem na nizké ceny. DalSim dilezitym znakem je
vysoké riziko v platebni kazni firem. PoZadavky na kvalitu produktl
jsou nizsi nez v EU. Trhy Jizni Ameriky a dalSich statd tohoto konti-
nentu maji sva specifika a pro analyzovanou spole¢nost vysokou
konkurenceschopnost americkych a mexickych firem.

Silna specifika Ize vysledovat na trzich Béloruska a Ruska. Je zde
predevsim malo pfesné definovanych obchodnich pravidel, jsou vy-
uzivany nestandardni prostfedky, obchod je uskute¢riovan ve znac-
né mife pfes zprostiedkovatele.

V dlsledku vlivli svétové ekonomické krize bylo pro Biovetu ne-
zbytné silné redukovat obchodni kontakty na trzich Ukrajiny a véech
pobaltskych statd, a to z dlivodu jejich nizké platebni schopnosti.

Dosavadni situaci analyzované firmy na jednotlivych zahrani¢nich
trzich, s vyjimkou uvedenych statl, Ize hodnotit jako dobrou, nebot
vyznamné roste financ¢ni sila podniku a podniku se postupné dafi
pronikat na nové trhy. Z provedenych analyz je zfejmé, ze se na tom
podileji dvé skupiny faktord. K prvni skupiné patfi kvalitni produkty
a flexibilni cenové strategie uplatfiované na jednotlivych trzich a sta-
bilizace cen, pfipadné jejich mirny pokles. Druhou skupinu faktor(
tvofi aplikace strategie prvenstvi v ndkladech, ktera dava zéklad pro
stanoveni pfimérenych cen pro jednotlivé produkty vaéi konkurenci.
Cenové relace jsou pro jednotlivé produkty sledovany analyzou sou-
hrnného hodnotového indexu, ktery umoziuje zachytit zmeény v trz-
bach za prodané vyrobky, a to vlivem zmén mnozstvi produktu a ce-
novymi vlivy. Firma vytvafi dobré prfedpoklady pro dosahovani
ziskovosti véech produktl firmy.

Velmi vyznamnym faktorem v celé analyzované fadé je dobra ori-
entace firmy na poZadavky zakaznikd a segmentace trhu. Od roku
1990 dochédzi v CR k vyznamnému poklesu stavu hospodarskych
zvifat a s nim souvisejicim snizenim poptavky zemédélskych podni-
kd po veterinarnich produktech a tim také s poklesem trzeb Biovety.
Uvedeny problém byl v minulém obdobi postupné feSen v podstaté
dvéma skupinami opatfeni, a to rozsifenim sortimentu produktl
a pfechod na tzv. ,Hobby programy“ pro domaci zvifata, tj. pro psy
a kocky, a to jak na trhy tuzemské, tak i zahrani¢ni. Druhé opatreni
sledovalo vyrazné rozsifeni na zahraniénich trzich vSech poptava-
nych produktl Biovety. Obé uvedena opatfeni bude potfebné zdoko-
nalit a dale v nich pokraovat.

market and therefore are not economically beneficial for the compa-
ny. Significant and positive reduction of products in the quadrant was
the result of good use of the application of inventory management
with the system of managers’ motivation depending on the volume of
required stock of ready-made products. Fluctuation occurred only in
2005 and 2006 due to the growth of competition particularly on the
EU markets.

The SPACE analysis supplements the previous conclusions and
its summary results show that the field of sales of veterinary biologi-
cal preparations and pharmaceuticals is relatively stable, but with
high dynamics of change in the sales of individual products. The re-
sults in the monitored timeline are obvious from Tab. 2.

As shown in Tab. 2, the financial strength of the company grew
significantly in the monitored period, evaluated by the point scale,
from 4.7 to 6 points. Its highest value, 6 points, was reached in 2003
and 2009. It was reduced in 2004 mainly due to the effect of prelimi-
nary problems in the entrance to new markets. The competitive ad-
vantage of the company was also improved as its initial value was 4.9
points and the value in 2009 was 5.8 points. With regards to business
in the field of the production of pharmaceuticals and organic prepara-
tions it can be evaluated as stable, with initial value of 3.5 and current
value of 4.2 points. In addition, the level of attractiveness has been a
good opportunity for the company the entire time. The initial value
was 3.2 and the current value is 4.9 points. The selected values char-
acterize the selected markets and they are average values.

We will further state selected data of the market evaluation accord-
ing to Miles — Snow (1978), together with the experience of the man-
agement of the analyzed company on individual markets.

If we notice the characteristics of individual markets with regards
to the Bioveta offer, we can state that the company always has a wide
portfolio of products on domestic and foreign markets. In addition,
behaviour on individual markets is adapted to the particular condi-
tions. The protective approach (1) may be applied by the company on
the Czech market only, specifically for products that it receives as a
public order. In 2009 it is much more difficult to receive these orders.
The prospecting approach (2) is used particularly for entrance to for-
eign markets. This approach is usually combined with the analyzing
approach (3). On Czech and foreign markets, the reacting approach
is also used, in particular for products on highly competitive markets
or for products that are pushed aside by more up-to-date and more
effective preparations.

The experience of the company’s TOP management shows very
different characteristics, particularly on foreign markets. Veterinary
pharmaceuticals and organic preparations in the current EU are
characterized by compliance with all the rules with high administra-
tive demands, particularly in the registration of individual products on
these markets. The main representative of the markets for Bioveta
are the German markets. These markets can also be characterized
by good payment ethics and compliance with business rules.

The Asian markets can be briefly characterized by an easier en-
trance to the market compared to the EU, a wide portfolio of products
and high competition, which is demonstrated by pressure on low pric-
es. The other important sign is the high risk in the payment ethics of
the companies. The requirements for the quality of products are stand-
ard, i.e. the quality is lower compared to the EU. The markets in South
America and other countries on the continent have the specific and
high competitive strength of American and Mexican companies.

Strong specifics can be noticed on the markets of Belarus and
Russia. In particular, there are few clearly defined business rules,
non-standard measures are used, and business is mostly realized
through agents.

Due to the effects of the world economic crisis it has been neces-
sary for Bioveta to reduce its business contacts on the markets of the
Ukraine and all the Baltic states significantly due to their poor solvency.

The current situation of the analyzed company on individual for-
eign markets with the exception of the mentioned states can be eval-
uated as good, as the financial strength of the company is growing
significantly and the company is gradually managing to penetrate
new markets. It is obvious from the performed analyses that this is
due to two groups of factors. The first group includes top-quality prod-
ucts and flexible price strategies on individual markets and the stabi-
lization of prices or their slight decline. The second group of factors
includes application of the cost leadership strategy, which creates
the basis for setting adequate prices for individual products com-
pared to the competition. The price relations for individual products
are monitored by the analysis of a complex value index, which makes
it possible to reflect changes in sales for the products sold, due to
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4 DISKUSE

Lze fici, ze v podnikovém managementu za krizi Ize povazovat
stav, kdy podnik neplni néktery z dlouhodobych cill, tzn. Ze se jedna
o diléi krizi, nebo neplni téchto dlouhodobych cild vice, pak se jedna
o hlubsi az celkovou krizi. Krize tedy maze mit diléi nebo komplexni
charakter.

Postup, ktery umozriuje krizi predikovat a pfipadné ji nasledné fe-
Sit, 1ze rozdélit do tfi etap, a to na analyzu stupné ohrozeni (1), for-
mulaci krizové strategie s vymezenim stupné ohroZeni, pfipadné
eliminovani (2) a realizaci krizové strategie, tj. snizeni nebo odstra-
néni pficin krize (3). Analyza stupné ohrozeni navazuje na proces
strategického rozhodovani, a to na metody analyzy prostfedi mana-
gementu. Na zakladé téchto metod jsou identifikovany jednotlivé
faktory z interniho a externiho prostfedi managementu s pravdépo-
dobnosti jejich vyskytu. Sefazenim vySe uvedenych faktord dle prav-
vyjadfenim dopadd, které krize vyvold, dostaneme tzv. krizovou ma-
tici. Analyzou krizové matice uréime krizovou strategii, tj. stanovime
opatfeni a postup k omezeni nebo odstranéni krize. Z uvedeného je
patrné, ze mohou nastat ¢tyfi zakladni kombinace pravdépodobnos-
ti vyskytu krize a jejich dopadf, a to: velka pravdépodobnost vyskytu
ohrozeni s nadprdmérnymi az velkymi ekonomickymi dopady (1), vel-
ka pravdépodobnost vyskytu ohrozeni s podprdmérnymi az malymi
dopady (Il), stfedni az mala pravdépodobnost vyskytu ohrozeni
s velkymi ekonomickymi dopady (ll1), stfedni az mala pravdépodob-
nost vyskytu ohrozeni s malymi ekonomickymi dopady (IV). Uvedené
moznosti jsou patrné z tab. 3.

Sestaveni krizové matice je orientaénim navodem na pfipadné fe-
Seni krize. Situace | a Il vyZzaduje odstranit mozna ohniska krize, a to
bud nezafazovanim dané ¢innosti, nebo omezovanim &innosti s je-
jim ukon€enim, pfipadné formulovani alternativniho feSeni. Situace
Il vyZaduje bud omezovani dané ¢€innosti, nebo hledani alternativni-
ho feSeni daného problému a situace IV umoznuje feseni krize alter-
nativou anebo bé&znymi opatfenimi. Po ur€eni krizové strategie Ize
v pripadé vyskytu krize stanovit plan, jehoz realizaci Ize krizi omezit
nebo zastavit. Data z krizové matice slouzi k podrobnému rozpraco-
vani do mapy rizik, zahrnujici vSechny oblasti ¢innosti podniku. Vy-
sledky prace jsou vyuzivany v praxi zkoumanych podnikatelskych
subjektU.

Zjisténé vysledky koresponduji s pracemi nékterych autord. Patfi
k nim zejména Hron (2006), Gozora (2001), Simo (2000), Svejnar
(2008), Sulér (1995), Tomsik (2004), Whitelay (1994), Zuzak (2008).
Citovani autofi kladou znaény dlraz na manazerskou praci, rozvijeni
podnikatelskych aktivit a efektivni uplatiovani marketingové ¢innosti
v podnikovém managementu.

5 ZAVER

Jak vyplyva z provedené analyzy, chce-li podnik obstat ve stale
narustajici konkurenci, musi usilovat o ziskavani cennych informaci

Tab. 3 Krizova matice / Crisis matrix

changes in the amount of products and price effects. The company
creates good prerequisites for achieving profit in all company prod-
ucts.

One very important factor in the whole analyzed range is good
orientation of the company toward the requirements of clients and
market segmentation. Since 1990 there has been a significant de-
cline in the number of livestock in the Czech Republic and a related
reduction of the demand of agricultural companies for veterinary
products, thus there was also a decline in the sales of Bioveta. In
connection with the current development of the purchase prices of
animal products we can expect that there will be a further reduction
in the number of milk cows and pigs. This will reduce the need for
veterinary preparations and their sales by Bioveta. The mentioned
problem was gradually handled in the past by two groups of meas-
ures, specifically by extending the assortment of products and mov-
ing to “Hobby Programmes” for pets, i. e. for dogs and cats, for the
domestic and foreign markets. The second measure monitored the
significant expansion of all requested products of Bioveta on foreign
markets. Both measures mentioned will have to be perfected and
continued.

4 DISCUSSION

We can say that company management during a crisis can
be regarded as a state when a company does not fulfil some of
the long-term objectives, i. e. there is a partial crisis, or there are
more long-term objectives that are not met; then it is a deeper or
general crisis. Therefore, a crisis can have a partial or a complex
character.

The procedure that makes it possible to predict a crisis or to deal
with it can be divided into three stages, specifically the analysis of
the degree of risk (1), formulation of a crisis strategy with specifica-
tion of the degree of risk, or the elimination (2) or realization of a
crisis strategy, i.e. the reduction or removal of the cause of the crisis
(3)- The analysis of the degree of danger builds on the process of
strategic decision-making, specifically on the methods of the man-
agement environment analysis. Based on the methods, individual
factors are formulated with the probability of their occurrence, from
the internal and external management environments. We will create
a crisis matrix by classifying the factors above with the probability
of their occurrence and their classification from highest to lowest
and with parallel definition of the impacts that the crisis causes. By
analyzing the crisis matrix we will define the crisis strategy, i. e. we
will specify the measures and the process of elimination or removal
of the crisis. It is obvious from the facts above that there can be four
basic combinations of the probability of occurrence of a crisis with
a definition of their impacts: high probability of occurrence of dan-
ger with above-average to significant economic impacts (l), high
probability of the occurrence of risk with below-average to minor
impacts (II), medium to minor probability of the occurrence of risk
with significant economic impacts (IlI), medium to minor probability

of the occurrence of risk with minor
economic impacts (IV).The mentioned
alternatives are obvious from Figure 3.

Drafting a crisis matrix is a guideline
for the possible solution of a crisis. Situ-

Dopady
(Impacts) Velké
Pravdépodobnost

(Probability)

(Significant)

ations | and Il require the elimination of
possible sources of the crisis, either by
not including the respective activity,
elimination of the activity by termination,
or by formulating an alternative solution.

Nizké
(Minor)

1

Ohrozeni 2
(Threats) 3

—

Velka
(High)

Situation Il requires either the elimina-
tion of the respective activity or looking
for an alternative solution to the respec-
Il tive problem and situation IV enables
solving a crisis with an alternative or us-
ing common measures. After determin-
ing the crisis strategy, a plan can be set

Slabé stranky
(Weaknesses)

—

Nizka

(Low) If

m

in the case of the occurrence of a crisis,
the realization of which can eliminate or
solve the crisis. The data from the crisis
\% matrix serve for detailed drafting of a
risk map, including all the areas of the
company activity. The results of the pa-
per are applied in practice by the ana-

Zdroj: Svoboda, 2010 / Source: Svoboda, 2010

lyzed business entities.
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o prostfedi managementu a dalSich souvislostech, které ziska na za-
kladé provadéni manazerskych, marketingovych, ekonomickych a fi-
nancnich analyz. Lze uvést, Ze fungujici ekonomika klade nové, di-
lezité naroky na strategické rozhodovani podnikového managementu

s vyuzivanim metod krizového managementu. Jde o preferenci na-

sledujicich pozadavku:

e uplatfiovat v praxi systém doporuceni vlady na omezeni vlivu fi-
nanéni a ekonomickeé krize,

¢ odpovidajici reagovani podnikového managementu na ménici se
jeho prostiedi, zejména prostredi externi s potfebnou mirou kreati-
vity a s respektovanim pozadavkt zékaznikd,

e opirat se 0 moderni metody rozhodovani s dobfe fungujicim podni-
kovym informaénim systémem s vyuzivanim modernich informag-
nich technologii s dobrou orientaci v oblasti strategického rozhodo-
vani a s vyuzivanim vhodnych systémd motivace manazer(i a véech
zameéstnancl podniku,

e v pfipadé problém0 v plnéni zasadnich podnikovych cilll v¢as
uplatnit doporucené a aplikované metody krizového managementu.
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operating company information system using modern information
technologies with good awareness in the area of strategic deci-
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motivation of the managers and all the company employees,
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jectives, timely application of the recommended and applied
methods of crisis management.
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